EVelop LLC

MANUFACTURING LEADERSHIP | WORKFORCE DEVELOPMENT | SUCCESSION PLANNING

ACCELERATING

THE PEOPLE ENGINE
OF MANUFACTURING.

Manufacturing -informed consulting, leadership development and workforce solutions—designed

for the operational realities of manufacturers and manufacturing associations.

ENGINEER'S MIND - CONSULTANT'S APPROACH - EDUCATOR’S PRESENCE

@ MEET STACEY SCHROEDER

Manufacturing Engineer | Business Owner | Workforce Strategist | Adult Educator

With 12 years of hands-on manufacturing and manufacturing association leadership—and expertise spanning engineering,

operations, Lean Six Sigma, business and adult education—Stacey brings a rare combination of industry credibility, strategic

insight and engaging presence. She begins every engagement by asking the right questions, identifying the root issue and

designing practical solutions connected to business and workforce outcomes.

‘ Manufacturing + operations foundation
Owens Corning - Manufacturing Engineer, Ops Leader
Avient Corp. - Lean Six Sigma Black Belt
Boehringer Ingelheim - Training Ops Leader
Swagelok - Global Learning & Development Leader

‘ The challenges I help address
New leaders promoted without sufficient preparation
Leadership and workforce development disconnected from
business results
Workforce initiatives that lack structure or momentum
Leadership pipelines that depend on informal assumptions
Live and virtual events that need stronger engagement

@ Manufacturing association leadership

NTMA - Director, Workforce Development
PMA - Director, Workforce Development
NIMS - Board Member

WiM Ohio - Board Co-Chair

Trusted by manufacturers and industry associations
NTMA - Emerging Leaders Conf. - emcee & session facilitator
WiM - Chapter Leadership Workshop - session facilitator

WiM - Women in Production Program - designer & builder

IFI - HR & Training Roundtables - designer & facilitator
Sterigenics - Global General Manager & Supervisor development
programs - architect and facilitator

One trusted manufacturing partner—from the conference stage to the leadership pipeline.

Stacey@BuildEVelopLead.com | 248-910-5222 |_buildeveloplead.com | Cleveland, Ohio | Woman-owned business



https://calendly.com/stacey_schroeder/leadership-challenge-working-session-30-min
https://www.linkedin.com/in/staceyschroeder/
https://buildeveloplead.com/
https://buildeveloplead.com/
https://buildeveloplead.com/

EVelop LLC
ONE TRUSTED MANUFACTURING PARTNER.

MULTIPLE WAYS TO ENGAGE.

BUILD THE PEOPLE SYSTEM ENGAGE THE AUDIENCE
Workforce + Leadership Consulting Live & Virtual Workshops & Sessions
Diagnose the challenge, clarify priorities and build a Interactive workshops and sessions grounded in
practical path forward. Support may include workforce manufacturing realities and adult-learning principles—
strategy, leadership systems, program design, customized to help participants apply new skills, not
implementation and evaluation. simply hear new ideas.
Succession Planning Conference Emcee & Program Host
Replace unspoken assumptions about future leadership High-energy stage presence that keeps your event flowing,

. . e . connects the experience across sessions and helps
with a practical process for identifying, assessing and
: . attendees remain engaged from opening remarks through
developing potential successors.
closing.

Custom Leadership Development Roundtable + Session Moderation
Tailored programs combining live, virtual and on- Skilled facilitation that draws out insights and keeps
demand learning, practical tools and workplace discussion productive. Proven ability to build trust, surface
application to address your organization’s specific diverse perspectives and generate meaningful participation
leadership goals. —even in reserved or highly technical groups.

@ WHAT LEADERS SAY ABOUT STACEY

Allison Grealis, President - Wil
EVelop has been a trusted and valued partner in strengthening and expanding our association’s training and educational
resources. Stacey is responsive, innovative and creative.

Dan Walker, Managing Director - IFI
Stacey organized and hosted our HR and Training Roundtable, and it was excellent. Her interactions with our managers and
staff were terrific, and we look forward to working with her again

Additional client references from manufacturing companies and associations are available upon request.

Planning a conference, leadership initiative or workforce program?
Let’'s spend 20 minutes exploring what would make it successful.

SCHEDULE A CONVERSATION
Prefer email? Stacey@BuildEVelopLead.com

buildeveloplead.com | Manufacturing Workforce + Leadership Solutions | Woman-owned business
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